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The A pplication of Fuzzy Comprehensive Evaluation to

Performance Evaluation of Seed Enterprise Staff
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Abstract: The customers of seed industry are dispersed, product performance to a large extent de-
pends on the nature with poor control, enterprise market management is late started with low
starting point, the talent aggregation degree is relatively lower than other industry, the compet+
tion is fierce with rival level uneven, etc. According to the characteristics of seed industry, the
problems in performance evaluation of seed enterprise employees were analyzed, including lack of
scientific and reasonable evaluation index system and evaluation method. And in view of the
above questions, a set of seed enterprise performance evaluation index system was constructed.
Finally taking aseed enterprise as an example and using the secondary fuzzy comprehensive evalu-
ation method, employees were comprehensively evaluated. The evaluation results provided im-
portant basis for human resource management in seed enterprises.
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, vV bi(j=1,2 s V= {v1, v2, vs,
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, 1
1
0.70 0. 30 0. 00 0. 00 0. 00
0. 60 0. 30 0. 10 0. 00 0. 00
0. 30 0. 40 0. 20 0. 10 0. 00
0. 30 0. 50 0. 15 0. 05 0. 00
0. 20 0. 60 0. 20 0. 00 0. 00
0. 40 0. 50 0. 10 0. 00 0. 00
0. 20 0. 60 0. 20 0. 00 0. 00
0. 50 0. 40 0. 05 0. 05 0. 00
0. 30 0. 35 0. 20 0. 15 0. 00
0. 40 0. 50 0. 10 0. 00 0. 00
0. 30 0. 45 0. 15 0. 10 0. 00
0. 20 0. 40 0. 20 0. 15 0. 05
0. 30 0. 50 0. 20 0. 00 0. 00
0. 40 0. 40 0. 10 0. 10 0. 00
0. 20 0. 50 0. 20 0. 10 0. 00
1, 0.20 0.40 0.20 0.15 0.15
Rae 0.30 0.50 0.20 0 0
070 0.30 0 0 0 0.40 0.40 0.10 0.10 0
0.06 0.30 0.10 0 0O 0.20 0.50 0.20 0.10 O
0.30 0.40 0.20 0.10 0 ’ ’ ’
Ri=[0.30 0.50 0.15 0.05 0|, :
0.20 0.60 0.20 0 O A=(0280,012,0 08);
0.40 0.50 0.10 0 O :
0.0 0.60 0.20 0 0 A= (030, 020, 0.20, 0 10, 0 10, 0. 05,
0 05),
0.50 0.40 0.05 0.05 0 A2=(041,0 17,0 25 0. 17),
Rae 0.30 0.35 0.20 0.15 0 As= (0 25,0250 25,0.25)
0.40 0.50 0.10 0 o’ ,
0,30..0.45 0,15 0.10 0 ( 32 )
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